
or

60+

Living Well Pioneer for Cornwall 
and the Isles of Scilly 

Supporting people to 
live the lives they want

So far we are Seeing...

improved 
health and 
wellbeing

improved 
experience of 

care and Support

reduced coSt 
of care and 

Support

our three aimS the criteria the factS

our building blockS

cultural change elementS

the principleS

Stop creating 
new layerS – 
support existing groups 
and connect people together 

converSation 
and goal Setting

encourage 
local 
leaderShip and 
engagement 

communicate 
what’S available
and where in a way 
that people find useful 

be bold 
and be 
brave! 

£2500+

670

31,000 34,000

45+

£400

800
20%

RecRuited 
cohoRt 
now at

67 volunteeRS and 
12 co-oRdinatoRS 

Penwith

a minimum of 
2 long term 
conditionS
from the following:
diabetes, dementia, 
respiratory (coPd), 
heart failure, stroke, 
memory loss, parkinson’s, 
hypertension, osteoporosis, 
have a history of falls, risk of 
repeat infection (urinary tract 
infection or pneumonia) 

the maximum 
coSt of SuPPoRt 
PeR PeRSon

we aRe Seeing 
a 3:1 return on investment

a Social care 
package in place 
where 
� the value is £50 per week or below.
� the value is £200 per week or above.
 this includes lunchtime visits.
� the person has received support from 

the early intervention Service 3 times 
or more within the last 12 months. 

� the person has been supported 
through an urgent response or 
emergency duty 3 times or more 
within the last 12 months.

aveRage unPlanned 
hoSPital admiSSion 

coSt foR thiS cohoRt

So faR 6 clinical commiSSioning gRouPS in the uK have 
awarded revenue funding of over £0.5m to local 

age uK and otheR chaRitieS, baSed on our model

community Support and 
netwoRK develoPment

care co-ordination by integRated team

aiding RecoveRy with 
help from volunteerS

SpecialiSt 
Support

local people 
local conveRSation

Strong 
gp buy-in

PRactitioneR co-deSign information 
Sharing

community gRouPS 
maPPed in Penwith

community 
maKeRS

houSeholdeRS deScRibing 
themSelveS aS often or 
alwayS lonely

what volunteer time given 
So far would equate to baSed 
on the minimum wage

online RePoSitoRy 
the ‘knowledge bucket’ 
www.KnowledgebucKet.oRg

project team SPanS health, Social caRe, 
indePendent and voluntaRy SectoR, dRiven by 

local gP chamPionS

PeoPle aged 
65 oR oveR 
live alone

winner of health 
Service journal 
award 2013 foR 
managing long 
teRm conditionS

firSt local School 
of health and caRe 
RadicalS foR nhS 
imPRoving quality  

ShortliSted for health 
Service journal award 
2014 foR PRimaRy and 
community SeRvice 
RedeSign

ShowcaSed in nhS england’S 
five yeaR foRwaRd view aS a 
future model of care

1

oRganiSationS acRoSS the uK looking 
to uS to ShaRe a new way of woRKing

information correct as of January 2015

building truSt and RelationShiPS

of PeoPle in the 
PRogRamme go 
on to become 
volunteeRS 
themSelveS

20%
improvement

wellbeing

41% 36% 49% 13%
reduction reduction reduction reduction

aCute 
Hospital 

Costs of 
which

emergenCy
non- 
eleCtive 
admissions 

out-patient

28% 20%
reduction reduction

inpatient 
aCtivity  

lengtH of 
stay   

8%
reduction

soCial 
Care Costs Community  

Hospital


